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CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING 
Tuesday June 7, 2011 6:30 P.M. 

CHEBEAGUE ISLAND SCHOOL  
 

MINUTES 
 
School Committee: Ken Pelton, Carol White (7:03 PM), Jerry Wiles, and Jen Belesca, Chair, and   
                                Bev Johnson 
Administration: Superintendent Alton L. Hadley, III 
Staff: Althea Dugliss  
Guests: Will Vaughan and Frankie Doughty 

 
 

1. Call to Order 
Jen Belesca, Chair, called the meeting to order at 6:37 PM. 

 
1. Flag Salute 
 Belesca led the School Committee and others present in the salute to the Flag. 
 
3. Approval of Agenda      (A) 
 Motion to approve the agenda as printed. 
 Moved- Wiles, seconded- Pelton    Approved  4-0-0 
 
4. Approval of Minutes      (A)  

Motion to approve the minutes of the meeting held on May 17, 2011. 
Moved- Wiles, seconded- Johnson    Approved           4-0-0 

 
5. Correspondence       (I) 
 Wiles shared correspondence received from the CIS students after his recent workshop on 
 Henry David Thoreau. 
 
6. Public Comment 
 None at this time. 
 
7. Reports        (I)(D) 

 School Committee Chair  
  Belesca reviewed the schedule for the next three days as she and Johnson prepare to 
  climb with the 3-5 students up Mt. Washington. 
    

 Superintendent/Principal/SPED Director 
  Hadley stated that his report is within the context of the Agenda 
       
8. Old Business       (I)(D)(A)  
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 a. Yarmouth Update 
  Hadley reported that Yarmouth Town Council has approved our tuitioning of students 
  to Yarmouth. 
 
 b. Review Town Meeting Results 
  Hadley reported on the results of the Town Meeting regarding the School Budget for 
  2011/2012.  He hopes to have the results of the referendum question before the  
  meeting is over.  If not he will contact everyone by email sometime this evening with 
  the results. 
  
 c. School Calendar for 2011/2012 
  Hadley quickly reviewed the calendar pointing out that it calls for 176 student days 
  and 181 teacher days with an option for up to 4 early release days if appropriate and 
  determined prior to November 1, 2011. 
  Motion to approve the calendar for the 2011/2012 school year as proposed. 
  Moved- White, seconded- Johnson   Approved  5-0-0 
 
 d. Hadley reported that he had heard from Scott Poulin, MSAD #51, regarding the cost 
  of the Cousins Island bus run.  It cost approximately $12,000 to provide that service 
  which does not include the late activity bus twice per week. 
  
9. New Business       (I)(D)(A) 
 a. Warrant #21 
  Hadley distributed Warrant #21 for the Committee’s review, questions and their  
  signatures. 
 
 b. May Financial Report.   
  The May Financial report was distributed for review and questions.  Hadley reported 
  the budget to be in great shape barring any unforeseen emergencies over the next  
  three weeks. 
 
 c. Auditor’s Report for FY10 
  Hadley distributed copies of the auditor’s report summary for FY10.  It is late coming 
  for a variety of reasons but pleased to report that there is now $40,000+ in the  
  designated Capital Improvement Reserve and $176,500 in the undesignated account 
  held by the Town of which we have committed $79,500 to offset next years budget. 
 
 d. Discussion of future Designated Reserve Accounts 
  Hadley suggested that the School Committee consider establishing reserve accounts, 
  as suggested by a community member at Town Meeting.  He named Special   
  Education, Bus, and more toward the Capital Improvement Plan.  This will be  
  discussed further at a later date. 
 
 e. School Committee Schedule for the summer. 
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  Following a brief discussion, the Committee indicated that they would like to meet  
  once in July and twice in August prior to the start of school. 
 
10. Other Business 
 Hadley asked what the Committees direction was concerning the wellhead project.  The 
 funds must be used this summer or fall.  He indicated that there are funds in the regular 
 budget to supplement the grant.  The Committee recommended moving forward with the 
 project this summer.  Hadley will discuss with the Town Administrator assistance with the 
 groundwork that will be needed. 
 
11. Adjourn 
 Without objection, Belesca declared the meeting adjourned at 7:48 PM. 
 
 
 
 
Respectfully Submitted, 
 
 
Alton L. Hadley, III 
 
 
 
 
 
 


